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Expression of Interest (EOI)
Senior Evaluator
Pacific Women’s Initiatives











SECTION A: COMMISSIONING REQUIREMENTS
	Project Overview
	P.A.C.I.F.I.C.A. Incorporated (PACIFICA) is a national organisation dedicated to empowering Pacific women, strengthening Pacific families and communities, and advocating for improved outcomes for Pacific peoples in Aotearoa New Zealand.

Through its national network of branches and members, PACIFICA delivers initiatives that promote leadership, advocacy, cultural identity, wellbeing and community capability for Pacific women and their families. PACIFICA works collaboratively with government agencies, community organisations and Pacific communities to advance opportunities and address issues impacting Pacific women and communities.

As part of its current work programme, PACIFICA is seeking to engage a Senior Evaluator (SE) on a fixed term to support evaluation and learning across initiatives aligned to PACIFICA’s Strategic Plan.


	Purpose of the Role
	PACIFICA is seeking to engage a Senior Evaluator to support the development of appropriate monitoring, evaluation and reporting approaches across selected PACIFICA initiatives.  The purpose of this role is to ensure that PACIFICA is able to capture meaningful insights from its programmes and initiatives, strengthen evaluation practices, build internal capability and confidence around evaluation and reporting and demonstrate outcomes and impact for Pacific women and communities.

The SE will work collaboratively with PACIFICA leadership and programme leads to develop evaluation frameworks, intervention logic frameworks, tools and write national reports and other reporting that reflect both Pacific community insights and programme outcomes. The SE will also be responsible for leading the preparation and writing of progress reports and final evaluation reports relating to PACIFICA initiatives.

Evaluation approaches are expected to be culturally grounded and reflect Pacific values, methodologies and ways of engaging with Pacific communities.


	Context
	PACIFICA Inc is currently delivering several initiatives that support leadership, advocacy, wellbeing and community capability for Pacific women and their families. These initiatives form part of PACIFICA’s broader commitment to strengthening Pacific communities and advancing opportunities for Pacific women across Aotearoa New Zealand.

To support this work, PACIFICA is seeking evaluation expertise to ensure that initiatives are informed by robust evaluation approaches, meaningful community insights and clear reporting on outcomes and impact.


	Engagement Structure and Timeline
	PACIFICA is seeking to engage a SE for the period April 2026 – 31 December 2027 to support evaluation and reporting across PACIFICA initiatives.

Initial Phase and Future Opportunity 
This EOI formally commissions the first phase of a broader evaluation programme. Phase One ("Setting the Scene") encompasses the immediate requirements for framework development and analysis as specified herein.

Anticipated Programme Expansion: 

As PACIFICA actively seeks new funding for more local initiatives to be rolled out across the motu, this is expected to trigger a substantial second phase of evaluation work, involving the analysis of new initiatives and final contract reporting.

Our goal is to establish an enduring partnership with a skilled evaluator. The supplier successfully awarded Phase One will be the invited partner to undertake this subsequent work, once relevant PACIFICA contracts and funding are confirmed contingent upon:

1. The successful confirmation of new contracts and associated funding.
2. Satisfactory performance by the Senior Evaluator in Phase One.
3. Mutual agreement on terms for the expanded scope. Any such extension would be effected through a formal variation to the Phase One contract.

	Scope of Work
	The Senior Evaluator will support PACIFICA through a phased engagement structure involving two key projects.

Phase 1 – Setting the Scene

Phase 1 reflects the evaluation project work currently funded and confirmed.

Negotiating Wages and Employment Contracts Initiative

Budget: $1,500

PACIFICA and Ministry of Pacific Peoples is piloting an initiative designed to support Pacific women to build confidence and skills in negotiating wages and employment contracts.

As this initiative is being delivered as a pilot, the development of an appropriate evaluation framework will be important to ensure that insights from the pilot workshops are captured and can inform future programme development.

The initiative will include:
· 1–2 face-to-face workshops
· 1 online workshop
The Senior Evaluator will support the evaluation of this pilot initiative by:
· Developing an evaluation framework for the pilot programme
· Designing participant feedback questions for both face-to-face and online workshops
· Preparing a short evaluation summary/report outlining key learnings and recommendations
PACIFICA Initiatives – Evaluation and Advisory Support

Budget: $10,000

PACIFICA is implementing a range of initiatives aligned to its Strategic Plan, focused on strengthening governance, growing leadership and advocacy, and building capability for Pacific women and communities. The Senior Evaluator will provide evaluation and advisory support across these initiatives to ensure appropriate monitoring, evaluation frameworks and reporting approaches are in place.

Key areas of support will include:
· Accompanying PACIFICA representatives to agency meetings where appropriate
· Developing templates, questionnaires and evaluation frameworks for funded initiatives
· Assisting in completing Investment Logic frameworks where required
· Assisting when required on assessment panels for marking or review processes
· Meeting regularly with PACIFICA representatives to consider evaluation and reporting needs across initiatives
· Preparing and writing progress reports and the final evaluation report.
· Submitting the one final report for one Agency that has 10 initiatives to be delivered by end of September 2026.

Phase 2 – Future Phases of Work (Subject to Funding)

PACIFICA anticipates that additional evaluation work may arise during the engagement period as further government or philanthropic contracts are confirmed. Future phases of work will be agreed through contract variation or additional scope agreements, subject to funding availability up until December 2027.

Future phases of work will include, but are not limited to:
· Developing evaluation frameworks for contracts with government or philanthropic organisations
· Writing evaluation reports and final reports for PACIFICA initiatives
· Attending meetings between PACIFICA and funders where evaluation expertise is required
· Sitting on funding panels and assisting with proposal assessments
· Developing intervention logic frameworks to support programme outcomes and reporting
· Supporting PACIFICA to build internal capability and confidence in proposal development, reporting and evaluation
· Supporting monitoring and evaluation across PACIFICA branches and community initiatives
· Insights from the Negotiating Wages pilot initiative and other initiatives delivered by PACIFICA branches that may also inform future programme development and evaluation approaches for PACIFICA initiatives.

	Required Skills & Experience
	The successful evaluator will demonstrate:
· Experience working with PACIFICA or strong familiarity with PACIFICA’s work
· Understanding of PACIFICA’s Strategic Plan and organisational priorities
· Experience working with PACIFICA branches, executive and membership 
· Experience engaging with PACIFICA stakeholders and government agency funders and Pacific communities and families
· Experience evaluating community development initiatives and government-funded programmes
· Experience developing evaluation frameworks, intervention logic models and reporting processes
· Demonstrated strong analytical and report writing skills
· Understanding of Pacific methodologies, world views and culturally grounded evaluation approaches.
PACIFICA reserves the right to make an appointment at any time during the Expression of Interest (EOI) period if a suitable candidate is identified.

	Contract Details
	Contract Type: Consultant or Sole trader – fixed term.

Contract Term: April 2026 – December 2027

Work will be commissioned in phases depending on funding and programme requirements and using the variation to contracts process.

This role will be expected to work remotely and have access to the appropriate home office environment and equipment to undertake the duties required.  


	Timeframes
		Milestone
	Target Date

	EOI Opens
	24 March 2026

	EOI Closes
	7 April at 10am

	Possible shortlisting & Interviews
	Within 1 week of closing

	SE Contracted
	Early April 2026




	Submitting an Expression of Interest
	Interested applicants are invited to submit the following:

· Cover letter (maximum of 2 pages)
· CV (maximum of 3 pages)
· Completed EOI Response Template (maximum of 4 pages). Refer to Section B.

Please submit ONE email to pacificanationalexec@gmail.com that has all the necessary EOI and supplementary documents attached.

	Appointment Process
	PACIFICA may close the EOI process early if an appropriate candidate is identified.


If you have any questions, please email pacificanationalexec@gmail.com


SECTION B: PACIFICA EOI Response Template: 
Senior Evaluator – Pacific Women’s Initiatives
[Note this section should not exceed a maximum of four pages. Do not adjust the font size or layout]
	Applicant Full Name
	
	Organisation (if applicable)
	

	Email
	
	Phone #

GST #
	

	Location (Area or City you live in)
	
	Branch 
(if you are a member)
	



Please complete the following sections and submit this form together with your CV and cover letter.

	Relevant Evaluation Experience
	Please describe your experience designing and delivering evaluations for community initiatives, government-funded programmes or similar work.  You may wish to include:
· Evaluation frameworks or methodologies you have developed
· Experience evaluating programmes or community initiatives
· Experience working with government or philanthropic funding contracts
· Examples of relevant evaluation projects.

	Response:

	Experience Working with PACIFICA Inc
	Please outline your experience working with PACIFICA Inc, or your familiarity with PACIFICA’s operations at a national level, Strategic Plan, branches or stakeholder networks.

	Response:

	Experience Working with Pacific Communities
	Please describe your experience working with Pacific communities, organisations or initiatives, including approaches you use to engage Pacific communities appropriately.  This should include working with Pacific cultural frameworks in your work and your understanding of Pacific world views.

	Response:

	Evaluation Approaches
	Please outline the evaluation approaches, tools or methodologies you use when working with community programmes.

	Response:

	Report Writing Experience
	Please provide examples of evaluation or research reports ie online links you have prepared or written, particularly for community organisations, government agencies or funded initiatives. Please provide a maximum of 3 links.  Please do not attach anything to this EOI response form as verification of report writing experience.

	Response:

	Availability
	Please confirm your availability to undertake this engagement between April 2026 and December 2027, noting that work will be commissioned in phases depending on programme requirements.
If you will have periods of time, you may not be available, e.g. overseas, please let us know approximately when you think you will not be available.

	Response:

	Declaration
	I confirm that the information provided in this Expression of Interest is accurate.

Full Name [Please print]:
Date:

Signature:



Important to note:
If there is a shortlisting process enacted and you are shortlisted, you will be asked to provide two referees who can endorse the work that you have outlined above.
PACIFICA reserves the right to make an appointment at any time during the Expression of Interest (EOI) period if a suitable candidate is identified.
Please email your EOI response form to pacificanationalexec@gmail.com 
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